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Membership Committee Year-End Report

Core Value / Overall Focus:

*+ Participation/Involvement - ESANS seeks to engage members from all areas of
Nova Scotia and to have their interests and commitments represented to all
environmental stakeholders.

e  Ensure our members never question the worth of their membership..
e  Provide benefits and incentives to engage members and attract new members from a
broad spectrum of market sectors.

2008 Year in Review:

Membership Stats — 32 new members in FY2008. 80 Organizations & Companies,
12 Individuals, 35 Associations we keep in close communication with. 15 did not
renew — economic scale back main reason stated.

March Membership Drive — special promotion for companies joining in March.
AECOM, Kisserup International Trade Roots, Quantum Murray LP, Q-Drilling &
Remediation, and Jameson Consulting Group. These companies will also be featured
in the July 2009 ESANS Newsletter.

Of special interest are several companies that joined ESANS who provide
environmental services on the fringe of what we might think of as classic core ESANS
member:, Examples include:

PCL Construction Leaders — Industry-leading environment-minded Construction,
Renovation, and Demolition, MHPM Project Managers — Canada’s largest specialist
project management company, PIER 101 Home Designs Inc.,- Residential
Architecture — Green Buildings

ESANS welcome these companies.

Committee Accomplishment Highlights:

Revamp of Online Directory — to make it easier for visitors to navigate member profiles
and to make the spaces equal size for all members. Logo placement now free with profile
and space for as much text as desired. Availability at a premium, for insertion of images
and advertisements in profile.

Complimentary Information Sessions & Association Networking Socials - - to
encourage member participation and interaction. Broad spectrum of speakers and
available presentations on the website, — business to business opportunities.
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Entire Year Event Schedule - to make it as easy as possible for members to plan
involvement in ESANS events and allocate funds, in the fall of 2008, ESANS announced the
entire 2009 year of events together with anticipated pricing.. This has been proven to be an
excellent tool which enabled members to plan financial and human resources for
conferences, business networking, info sessions, and social networking events . BD
Committee will discuss how ESANS will plan the 2010 events this fall.

ESANS - Credit Program — to help members save money and stimulate participation in
more events. For buy-in of $500 to $5000, members can realize 25% to 50% discounts for
event registration, sponsorship, and promotional opportunities. Excellent response so far,
AGAT Laboratories and Aliant have purchased E-Credits, and Jameson Consulting Group
has recently collaborated with ESANS to offer them as a membership benefit at last week’s
Renewable Energy Conference. ESANS gave E-Credits to 30 event participants for use at
upcoming ESANS events. We anticipate this program to become wildly popular in the Fall as
companies budget to renew memberships and participate in the 2010 events.

Membership Referral Program — to encourage members to help recruit new members —
Recruitment incentives established. Receive half of the new member's membership payment
as E-Credits. Get all your suppliers to join and help your association prosper. You pay them
money — they should be contributing to the health of the association that serves to provide
opportunities for you to hire them. Mission Statement : to grow by 10% per year - Goal would
be for each member to recruit one new member each year.

Member Recruitment:

Targeted membership recruitment — renewable energy, academia (deep in schools — every
instructor and student in an environmental program as a member — student chapters),
sustainable building, agriculture, forestry, watershed, marine, and all products and services
involved. ESANS is planning a provincial road-trip this fall with other influential parties to
encourage membership from outside of HRM.

Member & Volunteer Recognition & Appreciation:

Environmental Industry awards to be presented at the 2010 AGM. Volunteer recognition &
involvement framework — volunteer information & appreciation event. Continue with
Membership appreciation events - Dec 2008 — Membership Appreciation event Garrison
Brewery very successful over 60 member representatives attended. We'd like to see double
that this year.

Member Benefits & Incentives:

Expanded searchable membership database with dedicated service
categories. Expanded membership benefits — may include /4
discounts, service offerings, special promotional opportunities, etc.j/
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Core Value / Overall Focus:

+» Communication - ESANS facilitates the ongoing exchange of information with its
members, and among its members, regulators, partners, and the public.

+  Improve information flow to members, among the board of directors, and
externally.

« Integrate opinions, comments, suggestions, ideas from members and externally.

«  Promote member companies and provide opportunities to get their word out.

2008 Year in Review:

Communication Committee, Communication Stats:
FY09

Outgoing Email: contact network grew from 1800 to over 4000. Mailouts go every
Monday and Wednesday morning at 7am. Sometimes Fridays if the message is
incredibly urgent. Over 500 people view the messages within 3 hours of sending.

Chair
Adam Cooney

Incoming Email: approximately 60 email coming in per day, 30 would require action and/or
detailed response. Increase in potential member opportunities and environmental sector
information.

Website: Now visited by approximately 100 unique IP addresses daily- up from about 15
per day in 2007. Peak days will see over 200 unique visits. Average visitor staying over
300 seconds per visit. Visited from all over the world — in particular, USA, Netherlands,
Russian Federation, Spain Germany, Great Britain. Top visited pages include Home,
Events, Board, and Member Directory. And about 60% of visitors add ESANS to their
favourites list.

ESANS
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Committee Accomplishment Highlights:

External Communications — ESANS directors continually meet with individuals and
groups wanting to learn more about ESANS and/or collaborate. Directors are present at
every ESANS event.

Immediate Website Updating — to provide the freshest content — critical when
encouraging event participants. This is attracting the attention of advertisers.

Online Registration and Payment Processing — to make it easier for event participants
to register and complete the payment process.

Membership Survey — successful online survey completed by over 100 ESANS
members and interested parties during the completion of the new Strategic Plan. Several
small homepage question of the day surveys were run as a trial for a period of 4 weeks.

Forward Initiatives:

ESANS Member Visitations — ESANS representatives to go into member organizations
to disseminate information, encourage membership referral, explain the various programs,
and recruit committee members and volunteers

ESANS Chapters — ESANS to expand past mainly HRM - reach outlying areas, and get
deep into academia.

Enhanced Member Feedback:
Create ways to encourage increased feedback from members.

Increase Saturation of Environmental Sector — when the message goes out, it must go
deeper than just a few contacts in an organization.

Acquisition of New Promotional Materials and Displays — be adequately presented at
events and functions.

Different types of Media:
ESANS intends to explore new ways to get our message out. Options include, but are not
limited to, newspapers, billboards, television, periodicals, etc.
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Government Liaison Committee Year-End Report

Ongoing Committee Initiatives:

e Vision from ESANS Member Survey and Strategic Plan which placed a relatively high priority on using
ESANS Resources on interactions with government, especially the NS one (policy, regulator, client)
«  Planning, and starting to produce draft documents for ESANS Government Committee and association
activities that correspond with certain government activities
0 NS Env Goals and Sustainability Act (Alden Daniels - AECOM),
NS Energy Strategy (John Wanczycki — Individual member)
NS Climate Change Action Plan (Cameron Ells — Cameron Consulting)
Development of Sub Plans within HRM Master Regional Plan (John Heseltine - Stantec)
NS Roundtable on the Environment and Sustainable Prosperity (Peter Lund — AMEC / HRM)
NS “Contaminated Sites” regulation development for 2010 (Cameron Ells)
o NS Water Resources strategy (Volunteer Needed).
e Schedule a meeting with NBEIA about how to do an NBEIA style NS Government Day here in 2009.

O 0O O 0o o

Accomplishments During Report Period:
e  Vision, volunteers, and getting started.
e Interest from Landscape NS in comparing notes / coordinating responses.
e Interest from Union of Nova Scotia Municipalites (UNSM) in comparing notes / coordinating
responses.
e Interest from NBEIA (Jim Knight) in meeting ESANS about “Government Day” and Legislature Report

Items for AGM Review / Discussion:
e  Vision — ESANS not an “activist” organization but a catalyst for member communications / interactions
e  Feedback about “Right Track” or “Wrong Track” direction of committee
e No other items for review or discussion at this meeting
e  Volunteers to continue after June 4, 2009 AGM

Action Items for 2009 - 2010:

e  From committee “start up” phase to a stronger organization.

e  Opportunities for interactions by interested ESANS members (Information Sessions, “board room” &
“coffee shop” meetings, web, email)

e  Continue with efforts to prepare a “Version 1.0" plan for ESANS Government Committee activities that
corresponds with NS and HRM Government activities (e.g. Env Goals and Sustainability Act, Energy
Strategy, Climate Change Action Plan, Water Strategy, Contaminated Sites, HRM Regional Plan
(General) and Sub-Plans (Details).

e  Continue to review of Roundtable relationships and communicate with ESANS (NS Roundtable — Peter
Lund, Tidal EA — Rob Young, ESRF — Scott McKnight).

e  Review with Peter Lund about membership on NS Roundtable

e  Have an ESANS version of an NBEIA style “Government Day” and Legislature Report

e  Communications / meetings with Union of Nova Scotia Municipalities (UNSM), HRM, and NS
Government

«  Other suggestions and interests of ESANS membership and volunteers
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