


MHPM Brings Sustainability Down to Earth

Every step in a project is an opportunity to work towards sustainable solutions.

The commitment to sustainable design begins when the owner champions the issue. It must
then be propagated and adopted by the entire project team before that imperative becomes
reality. The strongest advocate for sustainability is an independent project manager working on
the client’s behalf.

MHPM'’s project and program managers are able to knowledgeably lead our clients’ projects
and this includes the ability to guide the pursuit of sustainability. We play an integral role

in the process by educating team members about green building, enabling innovation and
facilitating the LEED certi cation process. MHPM is fully committed to creating momentum

for sustainability within project constraints. At least one LEED-Accredited Professional project
manager is assigned to each LEED project.

Our project professionals understand that sustainable priorities must be integrated into planning
and initial design. We engage internal and external stakeholders in creative thinking and problem
solving to achieve consensus for practical, actionable results. Because we have experience with
the everyday intricacies of green building, MHPM project leaders are progressively raising the
bar for quality-driven, sustainable projects today and in the future.

MHPM Supports Your Commitment to Sustainability

' Provide educational courses: ' Review and advise on sustainable materials/
Seminars for recycling to the contractor construction methods and speci cations
Project-speci ¢ contractor requirements ' Review drawings and speci cation to establish
during the construction process LEED points and status
LEED NC overview requirements and ' Balance Basis of Design review with owner
certi cation processes project requirement review
Introduction to the Canada Green Building % Solicit the required commissioning agent
Council (CaGBC) LEED 101 seminar. ' Incorporate recycling programs for the
LEED training for contractors contractor during construction

1 Assist in Owner Project Requirement ' On-site veri cation of LEED implementation

documentation based on owner’s requirements, ' Perform detailed submittal reviews prior to
goals, budget and schedule approval

' Incorporate interior nish-out programs ' Perform thermal comfort veri cation surveys

% Analyze which LEED program is best suited for ' Assist with LEED/sustainable integration

the project with municipal/provincial/federal codes and
' Lead design team LEED/sustainable charrette ordinances

' Assist in implementing the Innovation in Design
Education package
' Register the project with the CaGBC

' Assist in required LEED prerequisites during the
design process
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Sustainability Services

MHPM is founded on a single powerful idea: a dedicated project leader working
on behalf of the project owner. We have done so since 1989 with great success.

Our strategic consulting group helps clients make well-informed program, project,
sustainability and financial decisions. We are assisting major organizations across
North America and internationally to derive maximum benefit from real assets—
for both the organization and the people who work there.

Navigating the sustainability landscape

MHPM identifies and implements workable solutions throughout the project
lifecycle. Our sustainability experts share essential knowledge with your team
and help build an effective decision-making framework. This strengthens
organizational capacity and positions you to optimize your asset portfolio’s
performance and value.

DISCOVERY Sustainability Strategies
How do you integrate sustainability into real property decision-making?
What systems, policies and processes are needed?

MHPM will set you on the right path to improving your asset value and bottom
line by giving you the detailed information you need to take next steps.

[ Sustainable building strategies, procedures and guidelines
[ Management systems and implementation
[ Climate change adaptation planning
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DECISION Energy Efficiency and Carbon Management

Do you know how to implement an energy management program?

Do you have a plan that prioritizes your energy efficiency projects?

We can help you develop workable policies and procedures for addressing
energy/carbon management, water and climate change within your capital and
investment plans.

[ Energy/carbon management programs
I Energy efficiency project prioritization, planning and scheduling
[ Portfolio-wide project management
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DELIVERY High Performance Buildings

Do you know which sustainable design/LEED strategy is best?
Do you know the value of LEED and whether it is right for your project?

MHPM'’s project leaders know how to achieve sustainability objectives within your
budget and schedule. We provide design reviews, LEED guidance, certification
oversight, verification and submission services.

[ Sustainability charrettes, charters and project plans
1 Rating system advising, management and certification (LEED, BOMA, LBC)
[ ROl analysis, NPV energy, lifecycle cost and OPEX analysis

EVALUATION Building Performance and Evaluation

How well is your building and/or portfolio performing?

How does your building perform compared to others?

You can’t manage what you don’t measure. MHPM'’s expertise in monitoring your
portfolio’s sustainability, energy and emissions performance facilitates better
investment planning, reporting and asset management.

1 Portfolio performance measurement and verification
[ Climate change vulnerability assessment
I Commissioning management

Who is leading your next project to success?

Contact MHPM for a regional office near you.

sustainability@mhpm.com I'I'IhpITI
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